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Abstract 

This empirical research aims to determine the relationship between organizational learning, organizational 
innovation, knowledge management, and organizational performance in manufacturing and service companies. 197 
data that can be analyzed using SPSS. The findings of this study: organizational learning has a direct and positive 
effect on knowledge management in manufacturing and service companies. Organizational learning and knowledge 
management directly influence organizational innovation. While organizational learning and organizational 
innovation directly affect organizational performance. Knowledge management and organizational learning affect 
organizational performance indirectly through organizational innovation. 

Keywords: Organizational learning, Organizational innovation, Knowledge management, Organizational 
performance. 

  

1 INTRODUCTION 

Currently, to increase the company's competitive advantage, the management literature 

emphasizes the key roles, namely organizational learning, organizational innovation, and 

knowledge management. Several studies suggest that organizational learning and its output, 

organizational knowledge, are antecedents of innovation (Baker and Sinkula, 1999). The basic 

assumption is that learning plays a key role in enabling companies to achieve speed and flexibility 

in the innovation process (Brown and Eisenhard, 1995). 

Organizational learning, organizational innovation, knowledge management, and organizational 

performance are positively related to each other. Research that studies the relationship between 

the four concepts simultaneously is still rare. Previous research has focused on corporate 

innovation, which says the degree to which organizational culture promotes and supports 

innovation (Keskin, 2006) or analyzes only one type of innovation, namely product innovation 

(Salavou and Lioukas, 2003). So previous research provides only a partial explanation of the 

phenomenon of innovation. 

Similarly, several organizational learning studies adopt a cultural perspective to measure the 

concept. Very few studies analyze organizational learning processes. When cultural values are 

more difficult to change than specific actions, a focus on process may be of more help to the 
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practitioner. This study seeks to address the shortcomings of previous research and analyze the 

relationship between organizational learning, organizational innovation, knowledge management, 

and organizational performance simultaneously in one model. This study focuses on the 

organizational learning process and uses a complete measurement of organizational innovation 

and knowledge management. 

Organizational learning is the ability within the organization to maintain and improve 

performance based on experience. These activities include knowledge acquisition (development 

or creation of skills, views, and relationships), knowledge sharing (dissemination of what others 

gain by someone), and knowledge utilization (integration of learning and generalizability to new 

environments). Organizational learning is the process by which organizations increase the 

knowledge created by 

 individuals in an organized way and transform this knowledge in part of the organization's 

knowledge system. 

Several studies support the relationship between organizational learning and innovation (Bueno, 

et al., 2010). The difference between learning and innovation is also linked. The literature also 

emphasizes the importance of organizational learning and innovation for corporate survival and 

effective performance. Organizational learning is a major component in various efforts to improve 

organizational performance and strengthen competitive advantage. Development of new 

knowledge, derived from organizational learning. Various researchers have also shown that 

innovation is important to improve performance and that innovation plays a role in improving 

organizational performance. 

This research was conducted on business organizations because the sustainability of business 

organizations in a business environment full of uncertainty and dynamic is determined by 

increasing organizational performance to achieve competitive advantage. The practices of 

organizational learning, organizational innovation, knowledge management exist in business 

organizations, researchers try to analyze the relationship between these practices and 

organizational performance. 

The concept of organizational learning, organizational innovation is still relevant to improving 

organizational performance. This is a lot of studies that have been carried out by researchers in 

the field of management. Knowledge management has also been widely studied to have a positive 

and significant relationship to organizational performance. Knowledge management can also 
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mediate the relationship between organizational learning and organizational innovation. It is 

necessary to do empirical research. 

Several previous studies that examined organizational learning, organizational innovation, 

knowledge management, and organizational performance were still separately. It is very rare for 

research to combine three or four concepts simultaneously. This study tries to combine these four 

concepts simultaneously in one model. 

2 METHODOLOGY 

This study was conducted to achieve the research objectives that have been set, namely to 

determine the relationship between organizational learning, organizational innovation, knowledge 

management, and organizational performance so that the design of this study is an exploratory 

study that aims to obtain as much information or data as possible from respondents who are cross 

sectional. This research is in the form of quantitative research and the research environment is a 

field study. 

The research was conducted in Yogayakarta with staff, supervisors, section heads, and managers 

of manufacturing and service companies as respondents. Research time starting from preparation, 

implementation, seminar on research results to making reports and research articles is 10 months 

starting from March 2020 to December 2020. 

In this study the data source used is primary data. The primary data collection method is using a 

survey, namely asking questions to respondents using a questionnaire instrument and recording 

the answers for analysis. Questionnaires were distributed to staff respondents, supervisors, section 

heads, and managers of manufacturing and service companies. This questionnaire is closed, which 

means that respondents only choose the available answers that are considered appropriate. The 

distribution of the questionnaires was carried out directly by the research team. 

The research instrument or data collection tool that will be used in this study is based on previous 

research from the results of the review literature. The organizational learning instrument was 

adopted from Gracia-Morales et al., (2007). Consists of 4 items. Each item was answered using a 

Likert scale of 1 – 5 where 1 = strongly disagree and 5 = strongly agree. 

The knowledge management instrument was adopted from Gold et al., (2001). Consists of 4 

interrelated processes: knowledge acquisition, knowledge transfer, knowledge integration, and 

knowledge conversion. Each item was answered using a Likert scale of 1 – 5 where 1 = strongly 

disagree and 5 = strongly agree. 
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To measure innovation in manufacturing and service companies adopted from Miller and Friesen 

(1983). Consists of 3 items. Each item was answered using a Likert scale of 1 – 5 where 1 = 

strongly disagree and 5 = strongly agree. The organizational performance instrument was adopted 

from Cho et al., (2008). Consists of 4 items. Each item is answered using a Likert scale of 1 – 5 

where 1 = very bad and 5 = very good. 

This research data uses primary data sources. Primary data were taken from staff, supervisors, 

section heads, and managers of manufacturing and service companies using a questionnaire 

designed to determine the perceptions of staff, supervisors, section heads, and managers on the 

four constructs studied. 

To analyze the data obtained from the respondents, the researcher conducted a reliability analysis 

using Cronbach Alpha to determine the reliability of the factors studied. Statistical Product and 

Service Solution (SPSS) version 23 to analyze the relationship between organizational learning, 

organizational innovation, knowledge management and organizational performance. 

3 FINDINGS AND DISCUSSION 

The empirical model of this study shows that organizational learning has a positive effect on 

organizational innovation in manufacturing and service companies. This finding is consistent with 

the previous findings of Aragon-Correa et al, (2007), Alberto et al, (2007), and Liao et al, (2008). 

The results show that knowledge management has a positive relationship with organizational 

innovation in manufacturing and service companies. This finding is consistent with research by 

Davenport and Prusak (1998), Darroch (2005), and Liao and Wu (2010). Knowledge management 

is an important antecedent of innovation (Liao and Wu, 2010). The application of knowledge 

management strategies will enable the creation and application of new behaviors and policies in 

manufacturing and service companies. 

  

In addition, the results show that organizational learning and knowledge management positively 

and indirectly affect organizational performance through organizational innovation. 

Organizational innovation plays the role of a bridge linking organizational learning and 

knowledge management with organizational performance. As previous research, organizational 

innovation directly affects organizational performance. Hurley and Hult (1998) argue that 
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organizations with high innovation will get better results from the environment, acquire the skills 

needed to improve organizational performance and can easily maintain competitive advantage. 

Another important finding in this study is the relationship between organizational learning and 

organizational performance. This study suggests that the level of organizational learning in an 

organization will be one of the important criteria to determine its development and success. So 

organizations that show greater organizational learning have higher levels of performance. In 

addition, it is in manufacturing and service companies that learning and learning quickly acquire 

strategic capabilities that enable companies to remain in a competitive advantage situation and 

improve long-term performance (Senge, 1990). In general, these findings indicate that 

organizational learning shows an important part of performance, success, and competitive 

advantage for manufacturing and service companies 

4 CONCLUSION 

The results of this study indicate that organizational learning affects organizational performance 

directly or indirectly through knowledge management and organizational innovation. According 

to the results of path analysis, knowledge management has an indirect effect on organizational 

performance through organizational innovation. In this study, organizational innovation was also 

found to be positively related to organizational performance. In general, this study shows the 

importance of an integrated analysis of the direct and indirect effects of organizational 

characteristics on organizational performance. 

 Further research is suggested to add transformational leadership constructs in relation to 

organizational learning, organizational innovation, knowledge management, and organizational 

performance because the role of leaders in organizations plays a very important role. 

Transformational leaders are central to integrating organizational learning processes. They are 

very strategic in producing environmental conditions that stimulate organizational learning 

disciplines and their interactions. Transformational leaders communicate the vision and create 

useful organizational social contexts that can encourage subordinates to engage in higher-level 

knowledge management activities. Transformational leaders can enhance innovation within the 

organizational context and can use inspirational motivation and intellectual stimulation which are 

important factors of organizational innovation. 
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