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Abstract

This study aims to analyze the improvement of organizational productivity through the effectiveness of
human resource management (HRM) using a qualitative approach. The focus of this research is to identify
key factors in HR management that contribute to organizational productivity as well as understand how
the implementation of HR management strategies can improve overall performance and productivity. The
qualitative method used involved in-depth interviews and participatory observations in several
organizations that have shown significant improvements in productivity. The results showed that effective
communication, continuous training, employee motivation, and inclusive leadership are key factors in
improving organizational productivity.

Keywords: Effective communication, continuous training, motivation, inclusive leadership,
organizational productivity.

Introduction

Organizational productivity is one of the main indicators that determine the success and
competitiveness of an organization in the face of global market dynamics. In this increasingly competitive
era of globalization, organizations are required to continuously improve their performance to remain
relevant and excel amid competition. One of the key factors that can drive productivity improvement is
effective human resource (HR) management. Good HR management not only ensures that the
organization has a competent and motivated workforce, but also creates a work environment that supports
the maximum development of employee potential. The purpose of human resource management (HRM)
is to ensure that the company has the right, competent, and motivated workforce to achieve organizational
goals.

Human Resource Management (HRM), also called human resource development, functions to carry
out human resource planning, implementation, and recruitment (including selection), training and career
development of employees, as well as conducting initiatives towards the organizational development of
an organization. Each of these aspects has an important role in building a strong foundation for increasing
organizational productivity. For example, a proper recruitment and selection process will ensure that the
organization acquires employees who have the skills and competencies it needs. Continuous training and
development can improve employees' capabilities and knowledge so that they can contribute optimally.
Objective and transparent performance appraisals provide constructive feedback, helping employees to
improve their performance. In addition, a comprehensive employee welfare program can improve
employees' physical and mental well-being, which in turn increases job satisfaction and productivity.
According to Yun Iswanto (Quoting Rivai's statement, 2005), said that the existence of human resource
management is very important for companies in managing, organizing, managing, and using human
resources so that they can function productively, effectively, and efficiently to achieve company goals.

The qualitative approach in this study aims to examine how the effectiveness of HR management can
contribute significantly to increasing organizational productivity. The findings of this study are expected
to serve as a guide for HR practitioners and managers in designing and implementing effective HR
management strategies to achieve organizational goals.

In the ever-evolving business world, productivity is a determining factor in organizational success.
High productivity reflects not only operational efficiency, but also innovation and adaptability to change.
Effective human resource (HR) management has been proven to be one of the key drivers of
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organizational productivity. However, implementing appropriate and effective HR management strategies
is often a challenge for many organizations.

In this context, it is important to understand how various aspects of HR management can be optimized
to improve productivity. For example, an efficient recruitment process ensures that the organization gets
the right employees with the required skills. A well-designed training and development program not only
enhances the skills of employees but also motivates them to contribute better. Objective performance
appraisals help identify areas of improvement and provide constructive feedback to employees. In
addition, employee welfare that is maintained through various welfare programs will increase their
loyalty and productivity. The objectives of this study are (1) to identify and analyze key factors in HR
management that contribute to increasing organizational productivity. (2) To identify the contribution of
effective HR management to increasing organizational productivity. (3) To analyze the best practices in
HR management that can be applied to improve productivity. (4) Identify challenges in implementing
effective HR management strategies and suggest solutions to overcome these challenges.

Methods

This research used a qualitative approach with a case study method in several different organizations.
Data was collected through in-depth interviews with HR managers, employees, and organizational leaders
as well as participatory observation of HR management practices in the workplace. Data analysis was
conducted using thematic analysis techniques to identify patterns and key themes that emerged from the
data.

The research subjects consisted of three different organizations from the industrial, service, and retail
sectors selected based on the criteria of significant productivity improvement in the last three years. Data
collection techniques were conducted with 5 respondents consisting of HR managers, employees, and
organizational leaders, and directly observing HR management practices in the work environment to
obtain more contextual data.

Results and Discussion

The results of interviews with five respondents can be presented as follows “Starting from recruitment
and selection of prospective employees who are not careless, then conducting transparent and open
communication between management and employees encourages active participation and creates a
collaborative work environment (Respondent 1). Ongoing training programs help improve employee
skills and competencies, which in turn increases productivity (Interviewee 2). Providing incentives and
recognition for employees' good performance can increase their motivation and commitment to work
(Interviewee 3). Furthermore, the interview with respondent 4 about his views on how to improve
organizational productivity through effective HR management and examples of implementation in his
organization. She said “Being an inclusive and empathetic leader can make employees feel valued and
recognized, therefore their engagement and commitment to work will increase. In addition, employee
wellbeing programs, including mental and physical health, are critical to maintaining productivity. I, as a
manager, always ensure that employees have access to healthcare facilities, and other supports that help
them stay healthy and productive”. The next interview with respondent 5 is that a good performance
management system helps measure and evaluate employee performance objectively. Constructive
feedback and periodic evaluations help employees understand areas for improvement and devise
strategies to achieve their performance goals.

As a result of the views of various respondents, the conclusion can be drawn that the role of HR
management is crucial in ensuring employees have the necessary skills and motivation to achieve
organizational goals. The implementation of effective HR practices can increase productivity, job
satisfaction, and overall organizational competitiveness.

Yun Iswanto (2015) stated that the purpose of Human Resource Management globally is to ensure that
organizations can achieve success through people. Therefore, one of the things that organizations need to
do in achieving goals is to improve the performance of their employees.

A well-structured and well-planned HR management strategy, including the development of training
programs, transparent performance appraisal systems, and employee welfare policies, is key to increasing
productivity and organizational success. Employee engagement shows that relevant training and
transparent performance appraisals can increase employee engagement and productivity. The importance
of employee well-being policies in attracting and retaining high-quality talent and improving overall
organizational performance. Organizations with strong well-being programs tend to have healthier, more
productive, and more loyal employees.
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Organizations that are successful in increasing their productivity generally have well-structured and
well-planned HR management strategies. Some effective strategies include (1) Development of Relevant
Training Programs, which identifies training needs based on performance analysis and industry trends. (2)
Implementation of a Transparent Performance Appraisal System, where an objective and
performance-based appraisal system provides constructive feedback to employees. (3) Employee Welfare
Policy Development, i.e. a comprehensive welfare program, including work-life balance, supports
employees' physical and mental well-being.

The findings of this study indicate that HR management effectiveness plays an important role in
improving organizational productivity. Organizations that implement effective HR management practices
not only succeed in improving individual employee performance but also overall organizational
performance. The qualitative approach in this study provides deep insights into the internal dynamics of
organizations and the factors that contribute to productivity.

Conclusion

The purpose of human resource management (HRM) is to ensure that the company has the right,
competent, and motivated workforce to achieve organizational goals. Increased organizational
productivity can be achieved through effective human resource management. Effective communication,
continuous training, employee motivation, and inclusive leadership are key factors that support
productivity improvement. The implementation of structured and sustainable HR management strategies
has proven effective in improving organizational performance. This research makes an important
contribution to the development of HR management theory and practice and can be a reference for
organizations in designing productivity improvement strategies.
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