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Abstract  

 

As global crises have accelerated, adaptive governance and economic models have become increasingly 

important, particularly in emerging economies. ESG (environmental, social, and governance) frameworks 

have gained traction as a means of achieving sustainable recovery and long-term resilience. The purpose of 

this paper is to compare the evolution of ESG in Indonesia and Uzbekistan from the perspectives of corporate 

adoption, regulatory advancement, crisis management, and identifying the main systemic problems. Using a 

thorough literature review, policy analysis, and case study techniques, the paper describes divergent 

trajectories. Indonesia exhibits broader sectoral ESG incorporation, but with implementation gaps and 

greenwashing risks, whereas Uzbekistan exhibits targeted green finance activity but patchy overall ESG 

adoption. The study reveals conclusions from recent ESG implementations, disproves the weak instances of 

success, and identifies chances for systemic integration. The study identifies opportunities for systemic 

integration, disproves the weak success stories, and reveals the results of recent ESG implementations. To 

encourage emerging markets to move from symbolic compliance to true sustainability, policy 

recommendations are made to promote real ESG maturity. In light of global volatility, this study advances our 

understanding of how ESG has evolved as a crucial force behind sustainable development. 
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Introduction  

The recurring health crises, environmental decline, and financial instability have shifted how nations approach 

sustainable development.(World Economic Forum, 2020) (United Nations, 2015a). Crises such as the COVID-

19 pandemic have exposed the vulnerabilities of traditional, profit-driven economic models and highlighted 

the inadequacies of existing socioeconomic safety nets (Shen et al. 2023). As a result, environmental, social, 

and governance (ESG) management principles have evolved from peripheral ethical considerations to core 

structural imperatives essential for national sustainability, business resilience, and equitable societal 

development (Eccles et al., 2014) (Elkington, 1999) 

Indonesia and Uzbekistan serve as instructive case studies. As Southeast Asia's largest economy, Indonesia has 

advanced ESG integration through regulatory mechanisms such as the Financial Services Authority Regulation 

No. 51/POJK.03/2017 and the National Sustainable Finance Roadmap (Otoritas Jasa Keuangan (OJK), 2017) 

(Ministry of National Development Planning, 2021). Key instruments such as the ESG Leaders Index, green 

sukuk, and frameworks such as PROPER highlight the institutionalization of ESG in corporate governance and 

infrastructure (Rahmaniati & Ekawati, 2024); (Pambudi et al., 2023). Empirical research confirms a positive 

correlation between ESG performance and the financial resilience of Indonesian companies, especially during 

crises ((Tumba, 2024) (Praningtyas et al., 2023); (Hatane et al., 2024); (Jeanice & Kim, 2023) 

In contrast, Uzbekistan's ESG landscape remains nascent and fragmented. Although the country has launched 

sectoral reforms under its Uzbekistan-2030 strategy and introduced sovereign green bonds and insurance 

instruments (Adkhamova, 2024) (Umarov et al., 2024), ESG implementation remains largely donor-driven and 

focused on infrastructure and finance (Arabov et al., 2024); (Karimov, 2022). Moreover, Uzbek capital markets 
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did not experience the stabilizing benefits of ESG integration during COVID-19, revealing structural 

weaknesses and limited resilience capacity (Eshov et al., 2021). 

This article offers a comparative analysis of ESG integration in Indonesia and Uzbekistan by addressing the 

following research questions: 

 

1. How have Indonesia and Uzbekistan developed and implemented ESG frameworks in response to 

global crises? 

2. What structural strengths and weaknesses characterize their ESG integration efforts? 

3. What strategic recommendations can foster true ESG mainstreaming in emerging markets? 

  

 Evolution of ESG Concepts in globe. 

The conceptual underpinnings of environmental, social, and governance (ESG) management systems date back 

to the broader corporate social responsibility (CSR) discourse that gained momentum in the late 20th century 

(Carroll, 1999). However, the 2004 UN Global Compact initiative formally introduced ESG terminology to 

the financial sector, redefining sustainability not as a philanthropic add-on but as a strategic imperative for 

corporate risk management and value creation (United Nations Global Compact, 2004) 

Structural Strengths and Weaknesses in ESG Integration 

 ESG Development in Indonesia 

Indonesia's ESG development reflects a relatively balanced approach between regulatory mandates and market-

based instruments. A cornerstone of the national framework is the Financial Services Authority's Regulation 

No. 51/POJK.03/2017, which requires financial institutions and public companies to integrate sustainability 

considerations into corporate disclosures and strategic planning (Otoritas Jasa Keuangan (OJK), 2017a). The 

regulation has been further strengthened by Indonesia's long-term low-carbon development strategy (2021), 

which articulates a commitment to achieving net-zero emissions by 2060 (Ministry of National Development 

Planning, 2021) 

Institutional frameworks such as PROPER, administered by the Ministry of Environment and Forestry, have 

received global recognition for their role in enhancing transparency through environmental performance rating 

systems (Rahmaniati & Ekawati, 2024). At the infrastructure level, the Indonesia Infrastructure Guarantee 

Fund (IIGF) has operationalized ESG principles in public-private partnerships (PPPs) through a dedicated 

environmental and social management framework (Pambudi et al., 2023) (Nareswari et al., 2023) 

Empirical evidence increasingly supports the proposition that ESG integration correlates positively with 

long-term firm performance, especially in sectors such as mining, energy, and infrastructure where ESG risks 

are substantial (Tumba, 2024). 

 

However, significant challenges remain. ESG adoption in Indonesia remains uneven across sectors, with 

small and medium-sized enterprises (SMEs) and state-owned enterprises lagging. Concerns about 

"greenwashing" have emerged, particularly among listed companies, whose ESG disclosures are often more 

symbolic than substantive (Novita, 2019) Environmental issues tend to dominate corporate ESG discourse, 

while social and governance dimensions receive disproportionately less attention (Minggu et al., 2023)  

ESG Evolution in Uzbekistan 

ESG integration in Uzbekistan is still in its infancy but has big plans. Plans for coordinating national 

development with the Sustainable Development Goals (SDGs), the Paris Agreement, and the European Green 

Deal are provided by the National Green Growth Strategy (2020) and the "Uzbekistan-2030" vision 

(Adkhamova, 2024) (Arabov et al., 2024). 

ESG mainstreaming is made more difficult by the centralised political and administrative structure. Because 

local governments have little autonomy, there is little regional adaptation of ESG strategies, which hinders 

innovation and contextual relevance (Adkhamova, 2024). Furthermore, Uzbekistan is vulnerable to 
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macroeconomic and geopolitical instability due to its significant reliance on outside funding, particularly from 

the European Green Deal and China's Belt and Road Initiative (Adkhamova, 2024) 

Summary and Outlook 

Table 1: Comparative Analysis of ESG Development Dimensions in Indonesia and Uzbekistan 

 

Global empirical evidence shows that during the COVID-19 pandemic, companies with strong ESG 

commitments performed better than their non-ESG counterparts in both developed and emerging markets (Shen 

et al., 2023) Additionally, their stock market performance and financial resilience were superior. The markedly 

reduced stock volatility and quicker post-crisis recovery trajectory exhibited by ESG-oriented companies in 

Indonesia demonstrated the protective role of sustainability practices during times of systemic disruption 

(Praningtyas2023).  

Methodology 

Research Design: This study uses a comparative case study approach, with Indonesia and Uzbekistan as the 

main units of analysis 

 Data Collection: With Indonesia and Uzbekistan serving as the primary analytical units, this study employs a 

comparative case study methodology.  

Sustainability reports and ESG case studies from businesses in Uzbekistan and Indonesia.  

Studies of emerging markets, where generalization is challenging due to heterogeneity and dynamic transitions, 

benefit greatly from comparative cases (Yin, 2018). 

Data Analysis: A thematic content analysis approach was used to identify recurring patterns, inconsistencies 

and critical gaps in ESG frameworks and practices.  

Validity and Limitations: While the reliance on secondary data strengthens the breadth of the analysis, it also 

presents limitations related to the potential biases inherent in existing publications. In addition, the evolving 

nature of ESG frameworks means that the study captures a dynamic rather than a static picture of ESG 

development. 

Dimension Indonesia Uzbekistan 

Regulatory 

Framework 

Mature (e.g., OJK Regulation No. 

51/POJK.03/2017, PROPER program), with 

evolving ESG finance regulations. 

Emerging (e.g., Green Growth Strategy), with 

ESG integration primarily within pilot 

projects. 

Institutional Strength Advanced (e.g., Indonesia Infrastructure 

Guarantee Fund (IIGF), Ministry of Finance 

(MOF), Financial Services Authority (OJK), 

active sectoral ministries). 

Characterized by a strong central vision, but 

with evident weaknesses in decentralized 

implementation and autonomy. 

Private Sector 

Engagement 

Mixed; robust engagement observed among 

large listed firms, but significantly weaker 

among Small and Medium-sized Enterprises 

(SMEs). 

Low; engagement is predominantly driven by 

foreign funding initiatives and external 

stakeholder pressures. 

ESG Reporting & 

Data 

Inconsistent, d 

emonstrating gradual improvement. 

Fragmented, lacking a unified national 

taxonomy for ESG disclosures. 

Incentives & 

Instruments 

Utilizes Green Sukuk, ESG indices, and 

limited tax incentives. 

Developing green bonds and insurance 

products, but with very few formalized 

domestic incentives for broader ESG 

adoption. 

Transparency & 

Enforcement 

Moderate; often more symbolic in practical 

application due to enforcement 

inconsistencies. 

Weak; implementation is significantly 

constrained by underlying governance and 

capacity gaps. 
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Future research could benefit from primary data collection, including interviews with policymakers, corporate 

executives, and civil society actors. 

Results 

When we look at how countries are progressing with ESG (Environmental, Social, and Governance) practices, 

there's quite a noticeable difference between Indonesia and Uzbekistan. Indonesia is making much more 

headway, having moved into the stages of Partial Adoption and Crisis Testing. This progress is driven by strong 

rules and policies, like the OJK Regulation No. 51/POJK.03/2017, and a growing number of companies 

reporting on their ESG efforts, especially in finance and energy sectors (Halimatussadiah et al., 2018) 

(Praningtyas et al., 2023). On the other hand, Uzbekistan is still mostly in the early phases—either just starting 

to develop rules or still developing policies. Their ESG activities tend to be limited to specific projects, such 

as green bonds and pilot programs in insurance (Umarov et al., 2024). Even though Indonesia has a 

comprehensive set of rules, like the OJK regulation mentioned earlier (OJK, 2017), enforcement isn’t 

consistent across all sectors, leading to uneven compliance (Novita, 2019) Uzbekistan’s regulations are still 

pretty new and lack strong enforcement tools. While they do have some green finance efforts, broad ESG laws 

and clear disclosure standards are still missing (M. Eshov, Osamy, et al., 2021) In Indonesia, bigger and 

publicly listed companies are more likely to adopt ESG practices, but smaller firms and SMEs still lag behind.  

 

In Uzbekistan, only firms engaged in international projects seem to follow ESG standards, while most 

companies don’t put much emphasis on ESG at all. During the COVID-19 pandemic, Indonesian companies 

with higher ESG scores tended to have less stock price fluctuation and recovered faster after the pandemic 

compared to companies with lower ESG ratings (Praningtyas et al., 2023) In Uzbekistan, however, existing 

ESG policies didn’t seem to make much difference in how resilient firms or the economy were during that 

time, showing that ESG isn’t yet deeply integrated there (M. Eshov, Komilov, et al., 2021) There have also 

been some concerns about greenwashing—that is, companies exaggerating or falsely claiming to be 

environmentally friendly—especially in sectors like mining and infrastructure in Indonesia (Rikandi & Silvia, 

2023); (Novita, 2019)  

 

Table 2: Comparative analysis of regulations regarding implementation of ESG in Indonesia and Uzbekistan. 

Aspect Indonesia Uzbekistan 

Key ESG Regulation OJK Regulation No. 51 (2017) Green Eurobond Policy (2022) 

Climate Strategy Low-Carbon Development Strategy (targeting 

2060) 

Green Growth Strategy (2020) 

Reporting 

Requirements 

Mandatory for financial institutions and State-

Owned Enterprises (SOEs) 

Voluntary, primarily project-specific 

Enforcement 

Mechanism 

Moderate enforcement with sectoral 

inconsistencies 

Limited enforcement, characterized by 

ad-hoc compliance 

OJK Regulation No. 51/POJK.03/2017, which mandates sustainability reporting by financial institutions, 

serves as the main pillar of Indonesia's comparatively extensive regulatory framework, which has been 

established to encourage the adoption of ESG (OJK, 2017). A comprehensive national decarbonisation 

roadmap is also outlined in the Long-Term Strategy for Low-Carbon Development, with the goal of reaching 

net-zero emissions by 2060 (Ministry of National Development Planning (Bappenas), 2021)  The ESG 

regulatory environment in Uzbekistan, on the other hand, is more constrained but strategically targeted. A 

regulatory framework to facilitate ESG integration in the insurance sector and the issuance of sovereign green 

bonds to fund sustainable infrastructure projects are important initiatives (Umarov et al., 2024)  

Table 3: Comparative summary of ESG development in Indonesia and Uzbekistan 

Figure 1: ESG maturity trajectories of Uzbekistan and Indonesia 

 

 

Comparative Summary 

Indonesia Uzbekistan 

Greenwashing Risks High; superficial ESG disclosures Low (due to lower corporate ESG adoption) 

Sectoral Coverage Broad but inconsistent Narrow; limited to specific sectors 

Crisis Resilience via ESG Evident in ESG-aligned firms Weak due to nascent ESG frameworks 

Public and Stakeholder Awareness Growing but uneven Limited to elite policy circles 
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Uzbekistan is presently situated between the early stage and policy formation, according to the analysis 

done. Important ESG-related policies, like sovereign green bonds and sustainable finance programs, have 

been introduced by the government. Nonetheless, there is still a lack of broad ESG adoption and awareness 

among corporations and civil society. Indonesia, meanwhile, finds itself halfway between crisis testing and 

partial adoption: Partial ESG adoption in important sectors has been fuelled by regulatory frameworks like 

(Otoritas Jasa Keuangan (OJK), 2017c). As a crucial test, the COVID-19 pandemic exposed Indonesia's 

ESG integration's advantages (the financial stability of ESG-compliant businesses) as well as disadvantages 

(continuing greenwashing and a lack of governance reforms). 

Despite their notable advancements, both nations are still in different stages of development, according to this 

ESG maturity mapping. Systemic ESG integration is getting closer in Indonesia, but enforcement flaws and 

implementation gaps still need to be fixed. Before Uzbekistan can test its crisis-resilience in a meaningful way, 

it must continue to develop fundamental ESG structures. This will necessitate specific policy measures:  

Indonesia: improve governance and enforcement. Uzbekistan: increase industry-wide ESG adoption and 

awareness. 

Indonesia’s ESG Journey during COVID-19 

The COVID-19 pandemic brought to light how resilient Indonesian ESG-focused businesses are. Studies 

carried out during the pandemic (Praningtyas et al., 2023) indicate that: 

 Businesses with official ESG plans had more cash on hand. 

 Investor confidence remained high, resulting in a quicker recovery following the crisis;  

 Corporate social    responsibility (CSR) initiatives grew, especially in the healthcare and education 

sectors;  

 Stock price volatility was much lower for ESG companies than for non-ESG companies. 

 Uzbekistan’s ESG Experience during Crises 

In Uzbekistan, the pandemic exposed the fragility of ESG frameworks. 

 The stock market experienced increased volatility despite government efforts to stabilize the economy 

(M. Eshov, Komilov, et al., 2021)  

 ESG integration remained limited to specific projects financed by green bonds, without permeating 

the broader corporate culture. Insurance companies demonstrated marginal ESG resilience through 

targeted microinsurance programs (Umarov et al., 2024) 

 Broader sectors, such as manufacturing and agriculture, continued to operate without ESG-focused 

crisis management strategies. 
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The case of Uzbekistan illustrates that selective ESG adoption is not sufficient to build systemic resilience 

during large-scale crises. 

Critical Discussion 

The greenwashing paradox and sincerity paradox of ESG adoption 

 

Uzbekistan, even with a relatively lower ESG maturity, is no less exposed to the risks of symbolic ESG 

signaling. The issuance of sovereign green bonds (Umarov et al., 2024) say, has not been necessarily backed 

in all instances by stand-alone, post-issuance analysis of their true environmental effect. It is criticized that 

even with the explicit linkage of state policies to Sustainable Development Goals (SDGs) and more general 

ESG objectives, the proceduralization of effective monitoring, evaluation, and transparency frameworks still 

remains conspicuously lacking (Turdiev, 2024) 

 

 Structural governance gaps and regulatory weaknesses 

Both Uzbekistan and Indonesia are both hindered by profound structural governance deficits that significantly 

prevent the systemic institutionalization of ESG principles. In Indonesia, despite the passing of apparently 

progressive legislation, regulatory fragmentation persists as a supra-riding impediment. The coincidence of 

overlapping jurisdictional mandates among government ministries, conflicting enforcement methods, and an 

apparent absence of punitive sanctions for violation all contribute to undermining the effective enforcement of 

ESG frameworks (Halimatussadiah et al., 2018) 

 

Conclusion 

 
Although both Indonesia and Uzbekistan have started their journeys towards ESG integration, the comparative 

study of the two nations reveals that they are still in different stages of maturity and need different approaches. 

Although ESG adoption is more widespread in Indonesia, there are still major governance and enforcement 

issues. Although Uzbekistan's policy signals are encouraging, the country must mainstream ESG principles 

beyond a few green finance initiatives. 
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